
TECHNOLOGY IN 
COMMERCE

A N D  T H E  G L O B A L I S A T I O N  
O F  B U S I N E S S



Te ch in busine ss - some thing ne w ?

“Old” technology

Technology

Believe it or not, all of the following items were 
revolutionary tech in their day:

• The steam engine
• The typewriter
• Photography (cameras)
• The telephone (and mobile phones!)
• The internet
• Even the WHEEL!

What do you think of when you hear 
“technology”?

It’s probably something fancy, like 
robots, artificial intelligence or the 
latest phone upgrade...



Global Technology
Different countries have become prominent in different 
industries due to the globalisation of technology.

Countries can fall broadly into one of four categories:

• Ag ric u lt u ra l
⚬ Economy based on producing and maintaining crops
⚬ Can help to beat extreme poverty and raise incomes 

among the poorest citizens
• In d u s t r ia l

⚬ Economy based on the u s e  of technology and 
machines for manufacturing

⚬ Helps to support a growing population
• Te c h n o lo g ic a l

⚬ Economy based on innovating the technology used 
in industry

⚬ Requires entrepreneurial and skilled workforce
• Kn o w le d g e

⚬ Economy based on goods and services which are 
knowledge-intense rather than manual

⚬ Is often referred to as “post-industrial”



Typically, a country transitions between the different 
types of economic categories, as can be demonstrated 
by historical examples:

• The fertile crescent in the Middle East is believed to 
be the birth of a modern agricultural economy.

• It is based around ancient Mesopotamia, which is 
where the first farmers settled around the 
Mediterranean, Nile River and Persian Gulf.

Economic Transition



Our Purpose
England and Europe in the 18th and 19th century 
transitioned to an industrial economy with:

• Steam power

• New machines to do things more quickly

• Large factories which employ lots of people in less 
skilled jobs

• Birth of modern urbanisation and cities

• Better tools for farming - there was an agricultural 
revolution at the same time!

• Things became cheaper due to mass producing

Economic Transition



South Korea quickly evolved after WW2 to be a 
technology economy powerhouse, because:

• They don’t have many natural resources, so they had 
to invest in their education and technology

• Their government made policies to encourage 
business innovation

• Investment in the infrastructure of the country, which 
in turn allows business to thrive.

• These innovations have made South Korean 
companies more innovative with technological 
prowess that other countries do not have.

Economic Transition



A good example of a knowledge based economy (which is 
often similar to technology) is Silicon Valley in the U.S., 
because:

• Education is connected to industry - Stanford 
University has links to innovative start-up companies 
which are located in the valley.

• This keeps knowledge within the same location and 
builds up the economic value.

• Technology companies within Silicon Valley have more 
value due to their knowledge, with a definite 
advantage over their competitors.

Economic Transition



Agricultura
l

Indus tria
l

Knowle dge

Te chnolog ica
l

The  g loba l supp ly cha in!

This lies at the intersection of all the 
globa l economy types.

Tra ding with different countries is the 
rea son why we ca n:

• Study oversea s (knowledge)
• Import fruit a nd veggies tha t a re  out 

of sea son for us (a gricultura l)
• Enjoy new a nd innova tive products 

(technologica l)
• Import goods for chea per tha n we 

could ma ke them (industria l)



Disrup tion:
“The only constant is change” ~ credited to Heraclitus, 
Greek philosopher

There ha ve been ma ny inventions tha t cha nged the course  
of history, tha t a lso could be ca lled disruptions.

These disruptions, positive  a nd nega tive, would ha ve a  
la rge impa ct on businesses in the  four different ca tegories.

Toda y’s group exercise  is to think a bout the  impa ct of a  
ra ndom disruption on ea ch of the  four business types, a nd 
how they might respond to this. An exa mple ha s been 
provided on the next slide .



The  Inte rne t:
Knowle dge : People  ha ve a ccess to a  lot more informa tion 
a  lot more quickly - you ca n lea rn things without going to a  
libra ry or school e tc. They could respond by crea ting online 

lea rning to rea ch more customers.

Te chnolog ica l: There  a re  now SO ma ny more 
opportunities in this sector due to the  increa sed 

connection, a nd technology is in dema nd. They could 
respond by increa sing their investment in resea rch a nd 

development to ca pture  the  new ma rket.

Indus tria l: The increa sed a mount of communica tion 
between people  a ll a round the world ha s mea nt tha t online 

shopping is more preva lent. They could respond by 
investing in a n online pla tform to sell more of their products 

a nd increa se business.

Agricultura l: These businesses would benefit from the 
increa sed a va ila bility of informa tion brought a bout by the 

internet. They could respond by investing in new technology 
to tra ck wea ther pa tterns a nd improve crop yields.

As  you ca n se e  - the re ’s  no right or wrong  a nswe r! Use  your 
ima g ina tion whe n thinking  of impa cts  a nd  re sponse s ...



Activity De ta ils

Split into small 
groups of 5

Lucky dip to choose 
your disruption

Think about the ways 
tha t your disruption 

might a ffect a  
company in each of 
the four ca tegories

Sha re your thoughts 
with the cla ss!

Think about the ways 
tha t a  company 

could respond to the 
disruption



Cla ss  Sha ring :

Rules for when someone is speaking:

• Re spe ct
⚬ Nobody else  is ta lking
⚬ Nobody else  is working
⚬ Eyes to the  front

• Inte re s t
⚬ Ask questions
⚬ Ma ke notes

• Support
⚬ It’s ok to ma ke mista kes!
⚬ Cheer on your cla ssma tes!





Re fle c tions :
In today’s lesson, we have covered:

• The four different types of economies - a gricultura l, 
industria l, technologica l a nd knowledge

• Disruptions ca n a ffect these  economies in ma ny wa ys 
a nd ca use businesses to a da pt

• Some stra tegies tha t businesses might use  to a da pt, 
such a s:
⚬ Improving productivity, providing more tra ining, 

investing in technology
⚬ Responding to worsening economic conditions by 

using resea rch a nd development a nd improving 
ma rketing stra tegies.



THANK YOU
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