Entrepreneurship Is Personal
Development:
Lessons In Self Sovereignty



Who Am |

*ClO/Investor, Sukna Holdings
* EX Partner, Diaspora Ventures
e Ex-Partner, GameGroove Capital

Former VC Partner, 500 Startups

*10.5 Year Ex-Yahoo! Executive



Age of Noise & Narrative




Deglobalization & Geopolitics

DEGLOBALIZATION FRIEND-SHORING




Accelerated Trends




Democratization of Technology




Al & Vibe Coding




Vibe Coding

Finn Mallery & (A oo
@fin465

everyone's sleeping on how absurdly good 2026 is to start a company
(even compared to 2024)

one person Can now:

- ship full apps without engineers (cursor, replit)

- design without being a designer (vO, Claude Design)
- turn one video into 10 clips (opus, descript)

- push those clips to millions (X, Linkedin, TikTok)

- replace a support team (chatbase, intercom)

- literally watch exactly what their users do (Posthog)
- find + target perfect leads on autopilot (origami)

This is such a rare window. | just can’t imagine it being this easy ever
again




SpaceX Starlink




3 Key Trends of Internet

The Knowledge Economy (Where we'’ve been for 20
years)

The Access Economy (What everyone Is skipping
over)

The Commerce Economy (Where everyone wants to
go)
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2020-2025: The New
Reformation
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Employment=Bad Risk
Management




The Goal

@;3 Navalism
i\; @NavalismHQ
=

"The reason to win the game is so that you can be free
of it."

@naval

5:30 PM - Oct 28, 2021 - Twitter Web App
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The Perfect Day Exercise

My Perfect Day

12 am  Sleep 12 pm Lunch

T am Sleep T pim Nap

2 am Sleep 2 Pm Surf / Workout

3 am Sleep 3 Pm Fun Productivity

4 am  Sleep 4 pm Meditate, Yoga

5am  Sleep 5 pim Play with Kittens

6 am Sleep 6 Pm Divner (Preferably made for me)
F am  Sleep Fpm  Hot Tub

8 am Sleep 8 Pm Movie / Read / Board Game

9 am  Breakfast 9 Pim Movie / Read / Board Game

10 am  Coffee, Read WST 10 pm  Movie / Read / Board Game
11 am  Fun Productivity 11 pm  Sleep

Notes:

- Layer in "passion work as | figure out what that might be

- Tropical location (sun!), change every so often (fravel!)

- Schedule sef by me, nof anyone 2lse

- Fun Productivity = My business operafious, self-tmprovement activities, education,
nvestment management - nferesting, fellectual, on my ferms, web based

- Be around good people who ltke dotng similar things (yoga, meditation, relaxing)

- Relaxed pace of (ife, tranquility...whatever happens, happeus




Variability: Manage Your
Psychology
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$17.8
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Whats Your Mission? The One
Thing?

THE

SIMPLE TRUTH BEHIN
EXTRAORDINAR

) 4
RESULIS
GARY KELLER




Manage Your Cost Structure:
Fight Your Instincts

The Hedonic Treadmill

/ DESIRE \

STRIVE DESIRE MORE

¢ )

OBT A‘N ADAPT
> A
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Endurance & Product-Market Fit

'\ Market
Product Ml demand

How much missed opportunity do you have?
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Focus: Riches In Niches
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Customer Development




Customer Segmentation




Build Skills 1: Storytelling




Build Skills 2: Sales




Build Skills 3: Online Marketing

DIGITAL

| MARKETING D




Butld Skills 4: Copywriting

ROCER DA SO

Cashvertlsmg

= = £¥

—

How to Use More Than =

100 Secrets /22
of Ad-Agency Psychology Eﬁ}[ﬂ LED
to Make BIG MONEY

Selling Anything to Anyone

Drew Eric Whitman
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Builld an Audience




“There Is a big difference
between "working with" and
"working for.”

Ed Latimore



Builld a Business

the

How Great Fovaders
Ub More With [esg

‘minimalist

Sah-‘l de'ng a

entrepreneur




Concept 1: Launchpad

ericosiu.eth '} &
= @ericosiu

What a launchpad business is (from @awilkinson):

- A biz that gives you freedom

- Makes $100-200k a year in personal income to build
your bedrock

- Allows you to try new things

- Examples: Consulting, services business, digital
business, courses, etc.
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Importance of Building Equity




Concept 2: Portfolio
cntrepreneur
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Multiple Revenue Streams:
Rule of 7




| earn to be an

Investor
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GeoArbitrage, Digital Nomadism
& Quality of Life
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Be a Learning Machine
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Tribe Up: Build Your Community
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Mindset Matters

THE #1 NEW YORK TIMES BESTSELLER
NOW WITH NEW FOREWORD AND Q&A SECTION

LEXTREME
OWNERSHIP

HOW
U.S. NAVY

SEALS
LEAD ano WIN

JOCKO WILLINK AnD LEIF BABIN




Be Kind, Be Generous

38



The New

Renalssance

-2030:

2025
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Chaos Is A Ladder




“Everything You Want Is on the
Other Side of Fear (& Hard
Work’”)

George Addair



Twitter: @marvinliao

https://hardfork.substack.com



