
Entrepreneurship is Personal 
Development:  

Lessons in Self Sovereignty



Who Am I

•CIO/Investor, Sukna Holdings  

• Ex Partner, Diaspora Ventures 

• Ex-Partner, GameGroove Capital 

•Former VC Partner, 500 Startups 

•10.5 Year Ex-Yahoo! Executive 



Age of Noise & Narrative
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Deglobalization & Geopolitics
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Accelerated Trends
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Democratization of Technology
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AI & Vibe Coding
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Vibe Coding
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SpaceX Starlink
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3 Key Trends of Internet

The Knowledge Economy (Where we’ve been for 20 
years)

The Access Economy (What everyone is skipping 
over)

The Commerce Economy (Where everyone wants to 
go)
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2020-2025: The New 
Reformation

11



Employment=Bad Risk 
Management
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The Goal
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The Perfect Day Exercise

14



Variability: Manage Your 
Psychology
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Whats Your Mission? The One 
Thing?

16



Manage Your Cost Structure: 
Fight Your Instincts
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Endurance & Product-Market Fit
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Focus: Riches in Niches
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Customer Development
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Customer Segmentation
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Build Skills 1: Storytelling
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Build Skills 2: Sales
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Build Skills 3: Online Marketing
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Build Skills 4: Copywriting
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Build an Audience
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“There is a big difference 

between "working with" and 
"working for.” 

Ed Latimore



Build a Business 
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Concept 1: Launchpad
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Importance of Building Equity
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Concept 2: Portfolio 
Entrepreneur
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Multiple Revenue Streams:  
Rule of 7
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Learn to be an Investor
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GeoArbitrage, Digital Nomadism 
& Quality of Life
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Be a Learning Machine
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Tribe Up: Build Your Community
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Mindset Matters
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Be Kind, Be Generous

38



2025-2030: The New 
Renaissance
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Chaos is A Ladder

40



 
“Everything You Want is on the 

Other Side of Fear (& Hard 
Work”) 

George Addair



Twitter: @marvinliao 

https://hardfork.substack.com
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