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Who am I?

• CEO of Redi Software

• Co Founder - Foster & Fern Ventures

• Co Founder - Numerous startups

• Director & on the Board - Numerous 
Startup’s & Scaleups

Daniel Foster



Formed in 2010 (16+ years ago)

One of the largest in the country

From large (Spudshed, Talison Lithium, Kitchen Craftsmen 
etc) to Startups……even Curtin University

Ab ou t  Re d i 
Soft w a re

(not a sales pitch)

Global Software development & consulting company

2023 and 2025 JBA Business of the Year

100% Australian (Perth) owned & operated



Where do
you
begin ?



Do not start with technology!

Problem Customer Solution Technology

Founders often fall in love with the idea of building something 
cool don’t start with technology!

Technology               “What can we build?”

1 2 3 4

Not



Focus on an MVP

Don’t try to “Build the perfect platform

  MVP (Minimum Viable Product)

▸  It's a strategic approach to designing & building software
▸  All about the Day One version
▸  'Bare Minimum' or 'Smallest Version' version of your final product



what you

want
where you

begin



Why an
MVP?

Time to market

Let the end user drive the product

Don’t build things that users 
may not want or will not use

Rome was not built in a day

My own failed startups

AI now gets you there faster



Define the Scope
Identify (research, knowledge, evidence)

Prioritise (many different techniques)

Must have -
Non-negotiable

Should have
-Important but 
not vital

Could have -
Nice to 
have

Won't have -

1 2 3 4

Not a priority



It’s All About Evolving
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Leonardo Da Vinci's: " Art Softwa re  is 
never finished, only a ba ndoned."

Software Evolves



Wireframes

You do not have to be a designer

location

TEXT

button

IMAGE BANNER
OFFICE NEWS 
OFFERS

WEB

DESIGN

HOME
PAGE

OFFICE NEWS 

Much of your scope will come from this process

Finished product will always be different

It’s about idea refinement

TEXT
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3
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…..people are visual!



High-
Fidelity
Design



The Build



The “vibe coding”
spectrum

Describe it AI builds it You test it AI fixes it You ship it!

There is absolutely nothing wrong with building your first 
version yourself!

1 2 3 4 5



AI can:

Generate UI

Write the code

Explain the code

Modify the code

Write tests

Find bugs

Create database queries

Write documentation

It doesn't inherently understand:

• Your business

• Your customers

• Your commercial risk

• Your regulatory obligations

• Your long-term architecture

• What happens when 100,000 people use it

The Build

Don’t build something that looks like software…..build a solution



Plea se  begin  wit h
The language (what its written in)

The database (where and how its data is stored)

Cloud infrastructure (where will it live)

API structure & security (how will it be structured)

Data privacy compliance (will it be legal and safe)

Don’t build your house on sand



The new 
bottleneck 
isn’t writing 
code

Understanding 
the customer

Product thinking

Architecture

Security

Integration decisions

Data modelling

Commercial judgement

UX

Testing

Code is becoming easier……good decisions aren't.



Your Startup
Software Journey



This is your 
roadmap



Founders Checklist



The founder's
technology 
checklist



The AI Trap



You Don’t 
Know What 

You Don’t 
Know



“ Logging someone in isn't
particularly difficult.....

Building a secure authentication 
system that you are responsible 
for (and liable for!) when 
something goes wrong is a 
different problem.

”

Be  ca re fu l w it h



Everything is 
not always 
what it seems 
with software

What you see

What you don’t see







Would you trust AI to design,
build, secure, protect, scale &
guide your entire startup future?



Hot Tips



Non- Technical Founders

Steve  Jobs

Brian Chesky

Jac k Ma

Re id  Hoffm an

Ben Silbe rm ann

Evan Thom as Sp iege l

Op t ions

Find  a  Tec hnic al Co- Founde r

Em ploye e

Te c hnic al Inve s tor

CTO- As- A- Se rvice



`

AI is 
becoming 
your 
technical 
co -founder *

+
AI

A very 
capable

development 
team

*It is not actually a technical co-founder!

You

=



Don’t Forget 
About 

Hosting



Sales &
Marketing are
just as important
as product

“ Build it and they will come

”



Investors look
at Code!

Investors do due diligence

Spaghetti code, bad 
structure and poor choices 
could cost you



Which AI 
do I use?

o It changes every day

o Don’t fall for marketing

o Keep up with technology



Which 
languages/
databases/

frameworks 
do I use?

Be careful as its difficult or 
impossible to change later

Choose the right 
tool for the job

Speak to a professional 
if you are not sure



Daniel Foster
daniel@redisoftware.com.au
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